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Character Sketch 
To write convincing characters, you need to know more about them than anyone else knows, 

including your reader. You need to know the details of your character’s past in order to make 

them behave in believable and consistent ways. You do not have to share all these details in 

your story. As a matter of fact, it’s almost always a bad idea to even try. But think through 

these questions and any others you can think of for your protagonist, antagonist, and other 

major characters.  

Physical description: 

What is the height and weight of your character? What shape is his face? What color hair and 

eyes does he have? Does he have any distinguishing features that set him apart (birthmark, 

scar, etc.)? How old is he?  

Family: 

Is he married or single? Has he ever been married or divorced? Does he have children? Who 

are his parents? What did they do for a living? Are they still alive? Does he have any siblings? 

Is he the oldest, youngest, or something else?  

Education:  

What educational background does he have? 

Personality:  

Is he quiet, outspoken, shy, brash, encouraging, hurtful, careless, etc.? 

Daily Life: 

Where does he live? What does he do for a living? Does he like or hate his job? Who does he 

work with? What kind of neighborhood does he live in? Does he have neighbors? Does he get 

along with them or are there tensions?  

Habits:  

Does he have a habit he is trying to break? Does he have idiosyncrasies that could help the 

story (like twiddling his thumbs, playing with his car keys, etc.)?  

More Details: 

What other details can you think of when you picture your character? 
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Antagonists and Conflict 
When you are brainstorming your story, it’s important to think of who your antagonist is    

going to be. This is the character who most opposes your hero. But you also need to

remember that your antagonist isn’t always a single person. There are many ways to weave 

conflict into your story. Conflict can be broken down into various categories. 

For example, one of the most common types of conflict to find in a story is man against man. 

This is where one person opposes another. The good guy and the bad guy. I’m sure you can 

think of many stories where this is the case.  

But what if the real antagonist isn’t a single person? What if it’s really an entire town or 

political system? Maybe you are writing a Western, and your hero is a young lawmaker who 

is trying to bring law and justice to a community. The antagonist might be embodied by a 

crooked sheriff, but the real antagonist might be the entire political structure that allows him 

to control the town, the people who keep him in power, and the ones who refuse to act and 

right the wrongs. You can also see this in a story about a revolutionary who is fighting      

Communism in his or her country, etc.  This type of conflict is called man vs. society. 

Sometimes, nature is the primary antagonist. Imagine your hero is lost in a desert. In this 

case, the desert and nature itself (the hot sun, the lack of water, etc.) is the real antagonist. 

This is called man vs. nature.  

Another source of conflict is man vs. self. Maybe your character is the one who stands in his 

own way. Maybe it’s a trauma from his past or a fear of something that tries to keep him 

from reaching his goal. Maybe it’s an addiction or a part of his life he is unwilling to let go of.  

Whatever your sources of conflict, it’s vital that your story has conflict. It doesn’t have to be a 

major gunfight or battle, but the hero must have to risk a lot to face the enemy so that he 

can grow and be changed by the experience. This allows your reader to feel as if he or she 

has been part of something special and powerful.  
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Fiction: Novel 
A novel is usually a long work that has one main plot and one or more subplots. It generally 

needs a medium or large cast of characters to accomplish this. Some will appear briefly (such 

as a cab driver), while others will be critical to the plot. A novel must have something the    

hero wants, obstacles that stand in his way, and a conclusion. The hero should also change 

in some way as he attempts to reach his goal.  

When is your story set?  

________________________________________________________________________________________________ 

Where is your story set?  

________________________________________________________________________________________________ 

Who is your hero?  

________________________________________________________________________________________________ 

Who is your antagonist?  

________________________________________________________________________________________________ 

What is the inciting incident, the event that starts your hero on his journey?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

What obstacles or challenges will your hero face?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

What other characters are needed to tell your story?  

________________________________________________________________________________________________ 

How will the hero ultimately succeed? What will this success cost him?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

How will the hero’s journey change him?  

________________________________________________________________________________________________ 
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Fiction: Short Story 
Unlike a novel, a short story generally has one main plot but no (or extremely limited)       

subplots. This means your story has to be sharply focused. Everything that happens must 

move toward that single goal. You will need a hero and an antagonist. Often, your additional 

cast of characters will be limited. As with a novel, the hero must have something he wants, 

obstacles that stand in his way, and a conclusion, and the hero’s journey should change him 

in some way. 

When is your story set?  

________________________________________________________________________________________________ 

Where is your story set?  

________________________________________________________________________________________________ 

Who is your hero?  

________________________________________________________________________________________________ 

Who is your antagonist?  

________________________________________________________________________________________________ 

What is the inciting incident, the event that starts your hero on his journey?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

What obstacles or challenges will your hero face?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

What other characters are needed to tell your story?  

________________________________________________________________________________________________ 

How will the hero ultimately succeed? What will this success cost him?  

________________________________________________________________________________________________ 

________________________________________________________________________________________________ 

How will the hero’s journey change him?  

________________________________________________________________________________________________ 
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Fiction: Putting It All Together 

What is normal life, and what happens to disrupt everything? 

Beginning and Inciting Incident 

Make sure you tie up all loose ends. 

Conclusion 

This is the part where you give your characters room to breathe and regroup after the climax and to respond 

to what has happened.  

Falling Action 

What is the crisis point your hero faces, and how does the conflict between your hero and antagonist come  

to its most serious point?  

Climax 

What key events need to happen, and what obstacles will your hero face? 

Body of Story 
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Nonfiction: Putting It All Together 
They key to nonfiction writing is logical organization. The material has to stay focused on 

your main point and flow from one thought to the next. Here’s an example for an essay. 

Wrap up all you’ve said in a concise way that supports your thesis statement. 

Concluding Paragraph 

What is your hook to get the reader’s attention? What is important about what you have to say? What is your 

thesis statement?  

Introductory Paragraph 

What is something that supports and develops your thesis statement? 

Body Paragraph 

What is something that supports and develops your thesis statement? 

Body Paragraph 

What is something that supports and develops your thesis statement? 

Body Paragraph 
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